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other counties in the State is penalizing us for
doing good work in our finances where we cannot
use the benefit of filling our vacancies because
we're being —-- let me say this diplomatically --
we are being hindered by the lack of the other
counties, as well as the State, in how they've
addressed their finances that they can only
afford 4 percent.

So stating that, are we just stuck in
the little corner and unless the other three
counties and the State shape up their finances,
we're going to always be in this situation?

KRIEG: I totally agree with you, but --

VICE-CHAIR HOKAMA: Yes?

KRIEG: -- I don't know if the unions would be
able to, in particular, HGEA, if -- how they
would react to -- if you wanted to go all the

way to negotiating totally separate, because
that would mean totally separate contracts for a
faction or a part of their membership, but I'm

not opposed to approaching it.

VICE-CHAIR HOKAMA: I can see us trying to get some

uniformity with certain classifications, you
know, same job, whatnot should be in the same
class. But given private industry, like
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pineapple, sugar, there was differences in the
contract for certain unique circumstances that
either for the private side, the Division, which
is the County level, the Maui division of ILWU,
let's say for pineapple and whatnot, would be
slightly different than like a truck driver on
Lanai would be in the same classification as a
truck driver on Oahu, but they face different
driving situations. The Lanai guy ain't going
on any freeway from Wahiawa to Kapalama, so just
different circumstances and there can be some
different -- maybe a differential. That's the
right word I was looking for.

So why don't we ask for the ability to
have the differential, which would be us to pay
slightly different because we have different
circumstances and we make adjustments
accordingly? And the union would approach Maui
County with a separate, let's say, memorandum of
agreement or understanding that, you know, for
the County of Maui as the employer, we still
honor certain classifications and whatnot, but
we would have the ability for a differential to
address our needs. I'm talking about the County
now, the County union members. The State may
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MS.

have a different situation, but I really don't
care about that. I care about our employees and
our need to take care of our programs and our
services, because I don't feel to be held back
because the State or somebody else cannot pay.
RIEG: Councilman Hokama, I -- for
clarification, I'm —— I take it you're talking
about other than just a shortage differential,
you're talking about negotiating a separate
salary schedule for Maui County, say, a separate
Maui County civil engineer salary schedule,

planner schedule?

VICE-CHAIR HOKAMA: I would be open to that, or, you

know, the sports -- the sports industry calls it
signing bonus. You know, every team pays a
different level of signing bonus, depending upon
their financial conditions and what they can
afford and how badly they need that athlete.

So I'm looking to see if in the public
side —— there's certain tools we can use on the
private side -- to assist our needs and our
situation. Because other than that, unless I
would think we need to then -- either amend the
State law, but other than that, we are never
going to move forward because the -- it appears
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we're always going to be take care and protect
the weakest entity, which means other entities

like us, as I've said before, I feel penalized

for being good stewards of our money, because we

cannot have the benefit of being the good
steward. We still face the penalties of the
entities that have not done the right fiscal
decisions, whether it be the State or sister
counties.

MS. KRIEG: Well, signing bonuses...

VICE-CHAIR HOKAMA: I'm saying —- that -- that's just

an example —-- that may not be what we need —-

MS. KRIEG: ©No, I know.

VICE-CHAIR HOKAMA: Correct?

MS. KRIEG: Because as a signing bonus, we can take
care of in our recruitment incentive package.
But if you're talking about across-the-board
salary schedule that is different from the
salary schedule in the contract, but, you know,
establish a Maui County salary schedule
through...

VICE-CHAIR HOKAMA: For Maui County employees.

MS. KRIEG: For Maui County employees.

VICE-CHAIR HOKAMA: Yeah. The objection would come
from the union as the collective bargaining
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agent, even if it would benefit a member of that
union? So who does the union serve, themselves
or the employees, the members of the union?

That was just one of my thoughts about
what you shared in your -- in your handout.
Obviously, I've got strong ideas of how we
should approach labor relations from a County
standpoint, in particular our County.

I don't know if the Members asked other
things, but I think you've heard it from the
various Members. Our concern is we've been
hearing about the length it takes to fill
positions and, as Mr. Mateo says, we need to
understand -- you know, we've heard it from
them. We need to understand your perspective as
the administrators of the contracts and civil
service so that we can then either decide how to
make the appropriate adjustments.

If we need to go and lobby the
Legislature and ask them to consider proposed
revisions to the statutes for next session,
that's what we've got to do. If it's a money
issue that's under our full authority, then
that's what we need to know, we can make
adjustments. Is it a position thing for

RALPH ROSENBERG COURT REPORTERS, INC.
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resources that your Department needs and the
ability of more cash to do...

I know -- we're looking -- we're looking
for you for your advice and for your
recommendations because I'm sure you want to not
deal with vacancies, either. So is there any
suggestions, advice you can give us this evening
on —-- regarding recruitment or just how to...

You know, again, let me just say, what
do you need for us -- from us to assist you so
that you can put bodies, or is there a need for
us now to look at going against the grain of the
other counties in the State and like, for Lanai,
my understanding with DMV, we're now looking,
because our situation, that an employer there
would also be able to, in the future, provide
basic automotive field -- field tests or
field -- yeah, field tests, driving tests.

KRIEG: Yeah, driver examiner.

VICE-CHAIR HOKAMA: Right. Okay. And we just -- and

we're not talking about the commercial level
licenses, okay? So that's —-- that's a big step
forward for us on Lanai, and it's something you
folks are doing to address this Lanai thing
within collective bargaining parameters. So I
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think that's great. That's innovative. That's
going to assist Lanai. We're going to get
better service. The County is going to be able
to deal with the community's needs to have
relicensing done, registration done.

So 1if you can do that for Lanai on --
with that one little program within DMV within
Department of Finance, is there other things you
can do to help us fill the slots that the
departments needs, or do we just need to make
sure the State has only one vote instead of
four?

KRIEG: And kick them out of Fire negotiations --

Police negotiations.

VICE-CHAIR HOKAMA: Yeah, because, I mean, it's

always interesting to me, what the State doesn't
have employees for, they have four votes on.
KRIEG: I know and we don't negotiate for their

nurses and teachers.

VICE-CHAIR HOKAMA: That's right.

CHAIR PONTANILLA: Mr. Hokama, would you like the

Department to put that in writing?

VICE-CHAIR HOKAMA: Well, I want them to think about

it and -- and respond to us, maybe not -- if
it's a budgetary thing, of course, during this
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budget session, --

CHAIR PONTANILLA: Yeah. Right.

VICE-CHAIR HOKAMA: -- Chairman, yeah.

CHAIR PONTANILLA: Right.

VICE-CHAIR HOKAMA: But if it's things that maybe a
policy committee would need to consider, such as
revising State statute, collective bargaining
law or civil service law, maybe that is
something, or allow us not to circumvent and
honor civil service, because it was for a
specific purpose that civil service --

CHAIR PONTANILLA: Right.

VICE-CHAIR HOKAMA: -- was created, Chair.

CHAIR PONTANILLA: Right.

VICE-CHAIR HOKAMA: But allow us to find ways of
filling vacancies without, you know,
disregarding the contracts we've entered into in
good faith. I think it's something we've got to
think about, especially if we're ever going to
move our County to the next level and hit the
performances we expect, Chairman, as well as
provide our community with another source of
prospective service providers in the private
sector.

Because I don't have a problem. We're
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Ofc: (808) 524-2090 Fax: (808) 524-2596



10

11

12

13

14

15

le

17

18

19

20

21

22

23

24

25

BF 4/09/07

not there yet -- I don't have a problem if we're
doing such good work that we would go out and
bid against the private sector for private
sector work. And those are the types of things,
I think, you know, we should be seeking of how
we can get those tools, Chairman.

But I'm —- I'm done with this portion.

I'll wait until we get to Operations.

CHAIR PONTANILLA: Thank you. You bring out good

points that I think should be discussed more and
then maybe policy, or a committee that can
address this with the Department. You know,
like we all say, you know, we have all, you
know, all of these vacancies and if we can help
the Department in one way or the other, you
know, I'm sure there's a committee that can
handle that, so thank you very much, Mr. Hokama.

Members, at this time the Chair would
like to move into the A, B, C Accounts of the
Department. At this time we'll go to the
A Account, which is the salaries and wages.

Mr. Victorino, 1f you have any

questions?

COUNCILMEMBER VICTORINO: Yeah. On the 13-3, 6132

services, professional services...
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CHAIR PONTANILLA: A Account.

COUNCILMEMBER VICTORINO: Oh, A Account? Oh, I see.
I'm ready to go to B. I'm sorry. I apologize.
Looks good, Mr. Chair. I already went through
the B -- A Account, and thank you very much.

CHAIR PONTANILLA: Thank you.

Member Hokama.

VICE-CHAIR HOKAMA: No. I'll wait until Operations,
Chairman. Thank you.

CHAIR PONTANILLA: Thank you.

Member Medeiros.

COUNCILMEMBER MEDEIROS: Mahalo, Chair.

It was brought up in previous testimony
and —-- and I mean, discussions, and looking at
your A Account, you don't have any expansion
positions listed right now. And my question is
as part of your personnel, have you ever
considered a recruiter, like the military has,
like corporations have, like the Police have,
somebody that would be specializing in going to
the schools, going to job fairs, sitting down
with a potential applicant, helping them fill
out the application so that it would receive a
better review and so forth? Have you —-- your
Department considered a recruiter, being that
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that's the job that you do, you know, that's
assigned to your Department?

MS. KRIEG: No, we —- not a recruiter specifically.
We do send people out -- various people from our
staff go out at different times.

COUNCILMEMBER MEDEIROS: Okay. But, you know,
looking at titles of your positions, they're
Personnel Management, they're Human Resource
Technicians, but I don't see somebody that would
be really specialized in being a recruiter. And
in your accomplishments, you say attended six
job fairs and you named the different places. I
would think you would benefit from a recruiter
being the person attending these job fairs and
going out to schools, going out to job fairs and
being a specialist in recruiting people.

Apparently, what we are doing now is not
working. We're not filling the vacancies. So I
would say that you would seriously consider next
budget thinking about a recruiter position that
does just that.
Thank you, Chair.
CHAIR PONTANILLA: Thank you, Member Medeiros.
Member Baisa.
COUNCILMEMBER BATSA: No. I already asked my
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question. Thank you.

CHAIR PONTANILLA: Thank you.

Member Mateo.

COUNCILMEMBER MATEO: Chairman, thank you.

Director Krieg, you've got one of the
smaller departments. You've got 18 people in
your -- 18 peoples in your department. Did you
mention that all of the positions were filled?

MS. KRIEG: No, they're not.

COUNCILMEMBER MATEO: How many are vacant?

MS. KRIEG: Two.

COUNCILMEMBER MATEO: Two are vacant. Okay. Because
even though you are a real small department,
your salaries and wages are over a million
dollars in -- in your operation. So can you
tell me in your —-- your premium pay what that
15,000 reduction means to your Department?

Chairman, we can —- we can ask the
Department for something in writing. We can
move on.

CHAIR PONTANILLA: Thank you.

MS. KRIEG: No, it's real simple to -- last year, we
estimated premium pay due to —-- based on two
hours of staff time per week, but that was a --
and then we projected -- or based this year's on

RALPH ROSENBERG COURT REPORTERS, INC.
Ofc: (808) 524-2090 Fax: (808) 524-2596



10

11

12

13

14

15

le

17

18

19

20

21

22

23

24

25

369

BF 4/09/07
the comparison of the actual usage, so we
adjusted the overtime for this year.

COUNCILMEMBER MATEO: Thank you.

Thank you, Chairman.

CHAIR PONTANILLA: Thank you, Member Mateo.

Members, any more questions on the
A Account?

If not, we'll go to the B Account, which
is Operations, and we'll start out with Member
Victorino.

COUNCILMEMBER VICTORINO: Okay. Now we're in the
B Account. Okay. My apologies.

CHAIR PONTANILILA: Full speed ahead.

COUNCILMEMBER VICTORINO: Now, can we go to 6132 and
I notice that in '06, it was ©61,000; '07, 110.
It says professional services. And that's page
3 —— 13-3.

MS. KRIEG: That's a flat amount.

COUNCILMEMBER VICTORINO: Well, I understand it's
flat, it's the same, but in '07, what was the
big jump for, so I can understand why it's flat
for '087

MS. KRIEG: Well, part of that was for the consultant
for recruitment purposes. We budgeted $25,000,
and we have our RFP ready to go out.
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COUNCILMEMBER VICTORINO: So you intend to do the

same thing for this -- this next year?
MS. KRIEG: Yeah. No, that's not just -- can we
have —-- it's flat for '08 because we had some

increases in our EO-3 training and some
additional unanticipated training requests.

COUNCILMEMBER VICTORINO: So you put under
professional services training, even though you
have -- I thought I saw some training down

below, but I may be wrong so -- okay.

MS. KRIEG: Yeah, we have to reimburse Public Works

for EO-3 training.
COUNCILMEMBER VICTORINO: So you don't put it under

your -- under registration --

MS. KRIEG: No, it's...

COUNCILMEMBER VICTORINO: -- and training fees?

MS. KRIEG: Yeah, it's different, yeah.

COUNCILMEMBER VICTORINO: Different? Okay. I'm
sorry. I just don't understand the system.
That's —-- that's why my question.

Okay. So this year was for $25,000 for
a recruiter. Next year, you're looking at
reimbursing Public Works for some training items
and other things that you plan to do in the area
of training?
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MS. KRIEG: 1It's additional for EO-3 training.
COUNCILMEMBER VICTORINO: EO-3 training. Okay.
Thank you.
Thank you, Mr. Chair.
CHAIR PONTANILLA: Thank you, Mr. Victorino.
Member Hokama.
VICE-CHAIR HOKAMA: What efficiencies have you —-—
your Department had with the HR payroll system?
I had hoped some of the measurements would have
been able to give us a better feel to make an
assessment. You know, you folks know I have my
major concerns about this -- especially the

payroll side of this program.

But under the HR side, what efficiencies

have you had? Is it on schedule, your

Department's...

MS. KRIEG: Yeah, it's pretty much on schedule for us

on the HR side. All the transactions, as far as

the hires, the promotions, demotions,
terminations...

VICE-CHAIR HOKAMA: Leave balances?

MS. KRIEG: Well, the leave balances is actually a
Finance function, not a HR function.

VICE-CHAIR HOKAMA: That's the accounts side?

MS. KRIEG: Yeah. That's —-- that's not an HR
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function. But we are paperless as far as
personnel information changes, mass pay changes.
We've gone through several mass pay changes
where, you know, none of the Departments have
had to cut SF-1s where before, they had to —-
you know, every employee had to have an SF-1
cut. The Pals Program, that there's
approximately 300 employees with several
transactions now that they -- especially now
that they've gone to year-round program, there's
hires and terminations and pay changes and other
changes in between. The entire Pals transaction
system is done directly into the system.

There's —-- training and development went
live in September of 2005, so they're signing
up, and their employees that sign up for
training are getting automatic notices by e-mail
to remind them that they -- you know, they have
training coming up.

That self-service program went live in
July 2005, and that's the personal information.
Now, employees with e-mail can view that, you
know, their personal information and make sure
it's up to date. And then if they need to make
corrections, there are designated employees
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within the departments that can make those
changes with -- again, without having to cut
SF-1s, like they used to have to do before.

They can just make them directly into the
system. These are normally the address and
personal information changes, emergency contact
changes, stuff like that.

There's also reports that can be gotten.
Right now, the immediate focus is on
recruitment. We have a recruitment module that
we're working on. This will entail a whole new
version to be input and will require testing of
the system, but after that, we'll probably get
rid of the SF-1s completely once that's tested
and approved, so...

VICE-CHAIR HOKAMA: You know, I thought I saw in your
handout as part of the operations, you also take
care the grievances portion, right?

MS. KRIEG: Uh-huh.

VICE-CHAIR HOKAMA: And yet all the time grievances,
in my experience with private side, deals with a
claim later and normally it's like work comp.
But work comp is under Risk Management, which is
still under Finance. And they have the Payroll
side and you have the Personnel Human Resources
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side.

So in your -- in your review of what has
occurred, the HR side of our system that
we've —-- we've spent big money on is working
within the timeframe and hitting the marks that
you —- you expected the system to provide your
Department?

MS. KRIEG: Yes.

VICE-CHAIR HOKAMA: Would it impact your Department
negatively i1if we decide to outsource payroll
again? Because I just was told that a
private -- a big private entity that brought it
in has decided to outsource us again since it's
not working. So it wouldn't impact your
Department at all, Director?

MS. KRIEG: Well, right now, we have an integrated
system.

VICE-CHAIR HOKAMA: Yeah, I understand.

MS. KRIEG: So it would unintegrate and it would go
back to, I guess, what it was before. I'm
really not sure what the impact would be because
I'm really not sure what we would get in its
place.

VICE-CHAIR HOKAMA: Okay.

MS. KRIEG: And we don't know if it's compatible. If
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it's not compatible, then we'd be in...

VICE-CHAIR HOKAMA: And again, one of my issues 1is,
you know, the calls I get, the concerns I get is
a lack of confidence in the system. They don't
trust. They don't trust it. So, you know, I
don't know how we're going to build people —-
employee confidence, because I'm thinking we're
still going to have to keep one back-up
accounting to verify the paperless thing
somehow. If there's a glitch in the system and
there's no back-up, what are we going to do?

But okay. That's good to know that
the —- 1f we do decide to outsource payroll
again, it would -- it would need to be with a
system that can integrate with your Human
Resources programming needs?

MS. KRIEG: Right.

VICE-CHAIR HOKAMA: Okay. Thank you, Chairman.

CHAIR PONTANILLA: Thank you, Mr. Hokama.

Mr. Medeiros.

COUNCILMEMBER MEDEIROS: On B Account, I have no
questions. Their budget, in fact, has gone
down, so no questions at this time, Chair.

CHAIR PONTANILLA: Thank you.

Member Baisa.

RALPH ROSENBERG COURT REPORTERS, INC.
Ofc: (808) 524-2090 Fax: (808) 524-2596

375



10

11

12

13

14

15

le

17

18

19

20

21

22

23

24

25

376
BF 4/09/07
COUNCILMEMBER BATISA: Yes. Just a quick question.
Member Medeiros mentioned the budget had

gone down. There is a huge decrease on 13-3,
R&M Services contracts, what's that $80,000
difference?

CHAIR PONTANILLA: Director.

MS. KRIEG: That's our repair and maintenance.

COUNCILMEMBER BAISA: $80,0007

MS. KRIEG: Actually, $75,000 for our -- because we
took over the entire -- in what used to be the
MIS Tech Services —-- what used to house the MIS
Tech Services, the later —-- the Wells Street end

of the sixth floor and we got that space, and so

that was our -—- I don't want to use the word
renovation. It was our repair and maintenance
cost.

COUNCILMEMBER BATSA: So it was a one-time thing?

MS. KRIEG: Yes.

COUNCILMEMBER BATSA: And you wouldn't have it again
in the upcoming year?

MS. KRIEG: No.

COUNCILMEMBER BATSA: Okay. Well, that tells us why
your budget went down. Thank you.

CHAIR PONTANILLA: Thank you, Member Baisa.

Member Mateo.

RALPH ROSENBERG COURT REPORTERS, INC.
Ofc: (808) 524-2090 Fax: (808) 524-2596



10

11

12

13

14

15

le

17

18

19

20

21

22

23

24

25

377

BF 4/09/07

Thank you.
Any more questions? Member Hokama.

VICE-CHAIR HOKAMA: Chairman, maybe we can still do
something in -- in another way. And I'm looking
at the Employee Awards Program line, Chairman,
on 13-3. Does the contract prohibit us from
giving cash awards?

MS. KRIEG: We give -- we give savings bonds. And it
was recommended last year or the other year for
the retirees that we not give savings bonds.

VICE-CHAIR HOKAMA: Yeah. We can appreciate that.

MS. KRIEG: Because it didn't -- it kind of didn't
make sense.

VICE-CHAIR HOKAMA: We can appreciate that.

MS. KRIEG: And the recommendation was to give at
least the retirees, to give them cash.

VICE-CHAIR HOKAMA: I'm looking at this line as
another way to provide financial resources for
us to be able to -- to motivate and compensate
good employees in the County. And it might be
also part of your recruitment thing that the
County does have a recognition program and that
if you hit your mark, whether it be a branch of
a division, which is a part of a department, or
individual employees, you know, if it's -- we're
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not forbidden by collective bargaining
agreements, then I would say maybe this is an
area we might want to look at and really beef it
up and put, you know, $500,000. I -- I don't
know. I'm just trying out numbers, okay? That
may not be the right number. But let's say we
want to motivate and we want to compensate good
performance.

And Jjust so happens, as an example,
let's take Refuse Division, and they hit their
marks and they came way out ahead, they created
savings for the County in the amount of
$100,000, just as an example. Then maybe we
would say —-- we'd give them 1 percent of that
savings as employee recognition, so that's
$10,000, okay, maybe that crew or somebody would
be able to -- to get as recognition and
additional compensation.

Is that another way to address -- and,
of course, I think it's a great morale builder.
You're recognizing components of the County's
departments that are outperforming historical
marks and opening new grounds and hey, it's a
pocketbook issue. It's cash in their own
pocket. Is this something we can think about,
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or are we prohibited by contract?

KRIEG: When we come out with any changes -- like
when we first came out with the Employee Awards
Program, we did go out for consultation with the
unions. So i1f we do any changes, we would go
out for consultation with the unions.

But I really see very little chance of
the unions having problems with —-- with the
awards program as long as, you know, it's like
fair and equal -- everybody has an equal
opportunity to -- to be the winner or to, you
know, participate in the program.

Another suggestion my Deputy just made,
and it won't cost you anything, is for the
Council to do a recognition day in Chambers for
exposure, for the families, Akaku, it will be
for the entire County of Maui who watches Akaku
and it won't cost anything, but...

And if -- you know, 1if it's —-- if it's
for, say, employees who work in the building
free parking for a month, for a year, or
whatever, you know, things like that. Little

things that, I think, the employees cherish.

VICE-CHAIR HOKAMA: Good suggestions, Director. But

I always believe the pocketbook talks.
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MS. KRIEG: Free parking because parking costs, a
monthly charge --

VICE-CHAIR HOKAMA: So that would be a pocketbook.

MS. KRIEG: -- and you have to wait how many years to
get your parking.

VICE-CHAIR HOKAMA: I would consider -- you know, I
think that's great suggestions, but, again,
we're looking at motivation. We're looking at
employee retention, also.

And so, Chairman, I -- I would ask that
you and the Committee consider that this might
be an area that we might want to use as an
incentive, motivation and retention, a
recognition of our employees' good work, and we
might want to beef it up and have some
guidelines drafted so that it's fair, that any
department, any employee of the County can -- in
regards to what island they work on for the
County, can qualify, and maybe this might be a
way for us to assist ourselves in recruitment,
also.

Thank you, Chairman.

CHAIR PONTANILLA: Thank you for that suggestion. I
think, you know, rewarding good employees is one
way to go. Yeah, we can do that.
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Members, any more questions in regards
to the B Account?
Member Baisa.

COUNCILMEMBER BATSA: Just another idea on possible
benefits. Does the County have any provision
for allowing people to pursue higher education
or obtain credentials, and we assist in payment
of that?

MS. KRIEG: The collective bargaining contracts do
have provisions for both sabbatical leave and
for training if it is pertinent to the
occupation, and provided the departments have
funds.

COUNCILMEMBER BAISA: Like, if -- like, say, if a
person who is an entry-level police officer
realizes that in order to go higher, they
probably need to pursue a degree at MCC or
whatever, would we help them with paying for the
courses, or how does that work?

MS. KRIEG: It works —-- it depends on the department.
The department can set up a program, and Police,
in particular, they do have a program, I
believe.

COUNCILMEMBER BAISA: Do the other departments have?

MS. KRIEG: I believe it was —-- it was either -- it
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was either Finance or Planning who -- who did
something for one of their employees, and in the

past, Water Department has.

COUNCILMEMBER BAISA: You know, I think that's a

really good benefit to allow them to attain
higher education and assist even at -- you know,
as small as the non-profit is that I came from,
we would allow people to go, and if they came
back with a better-than-average grade, we
reimbursed them for the cost, because the
company benefits and the County benefits when
our employees improve their skills. And it's
something that a lot of people put a high value
on because they want higher education, but they
can't afford it. So I think it's a good
encouragement and a good fringe benefit.

The other thing I wanted to suggest is,
you know, Mr. Medeiros mentioned a recruiter.
I'm going to take it a step farther, and what
about a marketing person for the County
employment situation? You know, we've been
watching the Police Department do some real
innovative things. They're on TV, and
they're —-- they've got little vignettes on Akaku
where they talk about what Police do and they
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1 interview. And maybe we can do it for other
2 departments, too, to entice people to come and
3 apply.
4 I also am totally impressed with what we
5 heard earlier, and that's this 63 percent fringe
6 benefits. You know, we need to talk about that.
7 I don't think people realize what the fringe
8 benefits are. You know, in the standard
9 marketplace, if you get two weeks of vacation
10 after a year, you're lucky. And here you get
11 21 days of vacation, 21 days of sick leave and
12 paid holidays, and that's not a small fringe
13 benefit.

14 CHAIR PONTANILLA: Thank you, Member Baisa.
15 Member Medeiros.

le COUNCILMEMBER MEDEIROS: Mahalo, Chair.

17 I just want to follow-up on Member

18 Baisa's suggestion. When I went back to

19 college, I asked the County if they had a

20 tuition reimbursement program, and they did not.
21 And I was surprised because most big employers
22 have that to give their employers incentives to
23 develop themselves higher in education, and they
24 reimbursed them. My college classmate worked

25 for Boeing. They paid everything for her
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1 bachelor's and master's degree, which cost them
2 about $50,000.
3 The County can pay, you know, if not the
4 total tuition, a part of a tuition or something
5 that encourages employees to develop themselves
6 to a higher level relating to their position. I
7 can see not paying tuition reimbursement if
8 somebody is, you know, a truck driver and wants
9 to go to school to be a doctor, yeah, that's a
10 little bit out. But if somebody's an engineer
11 and wants to upgrade his engineering degree, I
12 think the County should be supporting that.
13 So I think your Department should pursue
14 something like that, a tuition reimbursement
15 program for County employees wishing to raise
le their level of education that benefits the
17 County in the position that they serve the
18 County in.
19 Thank you, Chair.

20 CHAIR PONTANILLA: Thank you, Member Medeiros.

21 Members, 1if there's any more questions
22 on B Account?

23 If not, we'll go into the C Account,
24 which is Equipment.

25 Member Victorino, questions?
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COUNCILMEMBER VICTORINO: No questions.

CHAIR PONTANILLA: Thank you.

Member Hokama.

VICE-CHAIR HOKAMA: The hands-free sets, Director
Krieg, i1s that only for a specific portion of
your staffing?

MS. KRIEG: Yeah, that's for the clerical staff.

VICE-CHAIR HOKAMA: Okay. And that's enough so that
each one will have their own set, you have seven
clerical?

Okay. Thank you, Chairman.

CHAIR PONTANILLA: Thank you.

Member Medeiros.

COUNCILMEMBER MEDEIROS: Mahalo, Chair.

I just want to ask on the lease of the
copy machine, because we've seen other
departments also leasing their equipment, and I
know when I got an estimate of a new copy
machine that had the state-of-the-art functions,
including scanning and everything, that it was a
really good one from IBM for 5,000 something.

Help me understand why you would lease a
machine for one year for $7,800 instead of
purchasing one with a service life of anywhere
from five to eight years?
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CHAIR PONTANILLA: Department.

COUNCILMEMBER MEDEIROS: Is there benefits in
leasing, I mean, you get a tax break, or what
would be the purpose in not purchasing outright
for a lesser price with the service life of five
to eight years?

MS. KRIEG: I don't know how much the -- a purchase
price for a comparable machine would be, but
this particular machine is not just used by our
Department, it is also used by MIS for big
projects. When they have to run multiple
copies, they —-- you know, they run their copies
through our office on our machine, so it's -- it
is actually a shared machine. I don't know the
particulars between which would be...

COUNCILMEMBER MEDEIROS: It's just that you've always
done it this way, you've always leased the
machine instead of comparing the cost of
purchasing and leasing, service life, warranty,
and so forth?

MS. KRIEG: Right.

COUNCILMEMBER MEDEIROS: You haven't made that
comparison? I'm just --

MS. KRIEG: I haven't.

COUNCILMEMBER MEDEIROS: -- really interested that a
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machine -- I mean, that we rent for 7,800 when
know a really good machine can cost 5,000
something dollars.

MS. KRIEG: Yeah.

COUNCILMEMBER MEDEIROS: Okay. Thank you.

Thank you, Chair.

CHAIR PONTANILLA: Thank you, Member Medeiros.

Members, any more questions?

Thank you very much.

The Chair would like to thank the
Department for being here -- being here this
evening to discuss your requirements for the
Department.

At this time, Members, if there's any
more comments, put it in writing and I'll send
it to the Department for proper response.

Members, i1f there are no objections, I
would like to recess this meeting until 3:00
p.m. tomorrow.

COUNCIL MEMBERS: No objections.
CHAIR PONTANILLA: The location would be in this
Council Chambers at 3:00 p.m.

Members, again, don't forget tomorrow
morning at 9:00, we do have a Council meeting,
so dress properly. It's quarter to seven and
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this meeting is adjourned.
VICE-CHAIR HOKAMA:

CHATIR PONTANILLA:

RECESS:

Oh, I'm sorry,

6:45 p.m.

(Gavel.)

Recessed, Chairman.

recessed.
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